
 

 

Small Church Pastors and Efficient Leadership 
 

 

AN EFFICIENT LEADER HAS AMAZING ___________________________ 

FOR OTHER PEOPLE 

 

Respect is not a reaction but a ____________________________ 

 

You cannot get respect unless you ______________________ respect. I have chosen 

my reaction ahead of time. You may receive criticism and respond accordingly but 

respect remains calm.  

 

 

AN EFFICIENT LEADER HEARS TO _________________________________ 

 

Give _______________________ for someone to speak to you; you care for his or 

her feelings. “I hear what you’re saying but I’m not for sure I understand what you 

are saying.”   

 

 



Four Keys of Efficient Listening  

 Listen to understand 

 Repeat for emphasis  

 Look at them   

 Take notes 

 

ACTION POINT: Create a _____________________ of respect and listening in 

the face of adversity.  

 

AN EFFICIENT LEADER STAYS FOCUSED ON A ____________________ 

__________________________ 

 

The vision is clear and everyone in the congregation understands it. 

 Explain the vision 

 ________________________ the vision 

 Visualize the vision 

 

HIGHPOINTS PODCAST weekly mentoring, available on Apple Podcast, 

Google Play, Spotify and other podcast platforms 

BLOG laudell.wordpress.com Read the blog and download the Highpoint notes. 

BOOKS LIFT, Living in Fullness Today at Amazon, Barnes and Noble, Church 

Source, Christian Book Distributor, Walmart and other book outlets 

 

AN EFFICIENT LEADER COMMUNICATES 

 Process means ___________________________ 

 Start early for major events 

 Have others _____________________________  

 Volunteers needed in all level 

 Social Media ____________________________ the mission  

file:///C:/Users/Jim/Desktop/Podcast/laudell.wordpress.com


Highpoints Podcast is a conversational style mentoring for small church 

pastors and leaders who desire personal growth and ministry development. 

Also, community outreach and church growth will be discussed. 

 

AN EFFICIENT LEADERS DEALS IN EXCELLENCE  

High-class materials for low dollar ________________________ . 

 

 

AN EFFICIENT LEADERS BUILDS ______________________________ . 

 

Build a team and not all the load is upon you.  

 

 

FUTURE BLOG and PODCAST: The Struggles and Aspirations of Pastors 

 

ANSWERS Respect, lifestyle, give, understand, permission, pattern, clear vision, 

repeat, repetition, communicate, pictures, investment, teams. 


