
 

 

Small Church Pastors and Margin 
 

Have daily goals, weekly goals, monthly goals, semester goals, yearly goals, five-

year goals and ten-year goals.  

 

Goals Are Set with A Set Calendar System. 

Clarity Comes When A _____________________ and Goals Match 

 

To achieve what was on the calendar and my set goals, there wasn’t enough hours 

in the day until I began to set __________________________ of time. 

 

SAMPLE BLOCK 

 

6-7   Bible and Prayer 

7-9  Writing and Studies 

9   Breakfast 

10-1   To Do List 

1  Lunch  

2-3  Phone Calls, emails, etc. 



3  Coffee time 

4-5   Set up for tomorrow’s responsibilities 

 

SETTING _____________________________ IS YOUR BEST FRIEND 

 

Build margin within the daily schedule. Tuesday, for me, is a more relaxed schedule, 

so margin is automatically created. Monday, Wednesday, Thursday and Friday are 

set with margin. 

 

HOW TO BUILD MARGIN IN YOUR LIFE 

 

DELEGATION Find volunteers who share your vision and give them ministry 

according to their ______________________________ . 

 

CUT NONESSENTIALS OUT Get big stuff out of the way - eat the __________ 

____________  first. 

 

HIGHPOINTS PODCAST weekly mentoring, available on Apple Podcast, Google 

Play and other podcast platforms 

BLOG laudell.wordpress.com Read the blog and download the Highpoint notes. 

BOOKS LIFT, Living in Fullness Today at Amazon, Barnes and Noble, Church 

Source, Christian Book Distributor, Walmart and other book outlets 

 

GOD WANTS YOU TO EXPAND YOUR INFLUENCE. Moving from an 

initiator to an _________________________. How am I expanding my influence? 

What is my passion? 
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MAXIMIZE THE ONE THING Excel in one thing. Focus on the one thing. A lot 

of things will grab your attention but when I die what will be written on my 

tombstone?  

You can build margin around your passion but difficult to build margin within a life 

without pursuing your passion. Block your _________________  time as 

____________________  time. 

 

SCHEDULE _____________________ TIME WITH YOUR DREAM TEAM 

People who add value into your life are people who see your vision and passion. 

 

YOUR VISION WILL BE DRIVEN OUT OF YOUR CALENDAR Subtract 

whatever doesn’t add value to your passion. Don’t divide your focus. Stay plugged 

in to what counts. 

 

Highpoints Podcast is a conversational style mentoring for small church pastors 

and leaders who desire personal growth and ministry development. Also, 

community outreach and church growth will be discussed. 

 

______  ______  __________________________ Set your calendar and your daily 

habit plus, margin time to pursue your passion. 

 

ANSWERS calendar, blocks, margins, gifts, big frog, influencer, passion, prime, 

prime, Do it immediately 


