
 

Highpoints Podcast is a conversational style mentoring for small church pastors 

and leaders who desire personal growth and ministry development 

 

What Would You Do? 
 

The current trend is to evaluate the crises and to make drastic and definite changes while 

planning for the worse. However, what about planning for the best, to evaluate the realities 

while adjusting and correcting along the way?  

 

Four Principles for Bringing Change When the Future is Uncertain 

 

Baby Step Principle 

Definite and decisive ________________________________ .  

Determine what changes are necessary for _______________________ not what changes 

are needed now. Today won’t always look like today.  

Don’t ______________________________ 

 

“To Overreact Steals from the Intended Purpose” 

 

Don’t give your leadership over to fantasies. Fantasies are never a good reason for 

leadership changes. Facts are the basis for change not preconceived notions.  



Better Not More Principle 

I decided to clean out the closet, my present closet was too full of clothing I hadn’t worn 

in years. It wasn’t the drive to clean, or to donate clothing to a charity but it was the desire 

to make room for spring and summer clothing. To make room for shirts and slacks, I had 

to get rid of the older shirts and slacks with stains, wear or didn’t fit as well.  

It was the better ________________ ___________________________ principle. 

 

“To Make Room for the New - Get Rid of the Old” 

 

The millennial generation doesn’t want ___________________, they need efficiency. 

More is counterproductive but better is ____________________________. 

 

Bad Roof Principle 

It is only a bad roof when it rains, when the sun is out it is a good roof but you don’t fix 

the leaking roof in the rain, you fix the leaking roof when the sun is out, even though the 

problem of a leaking roof is gone. 

This may not be the time to fix the bad problems. It may be time to pray for the sun to 

shine. Tackling big issues under distress and strain usually leads to bad decision making. 

Trying to fix problems under duress brings emotional Band-Aids, they cover the wound 

but don’t necessarily cure the wound. 

Make minor adjustments now while the roof is leaking, when the sun shines – go hire a 

roofer. 

 

Attitude Principle 

Nothing will hurt your tomorrow like a ____________ _______________________  

Attitude may be the most common factor in whether you go forward or go backward 

A great attitude can climb _____________________________ 

 

“Tough Times Never Last but Tough People Do” – Dr. Robert H. Schuller 



HIGHPOINTS PODCAST weekly mentoring, available on Apple Podcast, Spotify, 

Sticher, IHeartRadio and other podcast platforms 

BLOG laudell.wordpress.com Read the blog and download the Highpoint notes. 

LIFT, Living in Fullness Today at Amazon, Barnes and Noble, Church Source, 

Christian Book Distributor, Walmart and other book retailers. 

 

Copyright by Jim Laudell. Materials may not be copied, reproduced or distributed 

without the express written permission from the author. You may share on 

Facebook, Twitter, and other forms of social media while giving credit to the author. 

This post should not be construed as medical, legal or counselling. 

 

ANSWERS: Corrections, later, overreact, not more, busy, productive, bad attitude, 

mountains. 
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