
 

Highpoints Podcast is a conversational style mentoring for small church pastors 

and leaders who desire personal growth and ministry development 

 

I Made This One Change and It Changed Me 

 

I call it a tryst. It is that moment in time when you MUST decide. You see 

yourself fading into the multitude or you rise as a leader. You have met 

men with positions that once the position was gone – they were gone. It 

is not the rich, the famous, the popular or the person with a superior 

position, it is a common man with a vision. He influences people by his 

life, he mentors people by his words, and he leads people with his 

integrity.  

But what is a tryst? Tryst is an encounter, a meeting, an engagement, or 

a rendezvous. It is the first step of a journey or to put one foot in front of 

the other. When I have been asked what is the most important thing, as 

a young man or young woman, who decides to be a leader, the answer 

has always been the same, as it was for me as a young man, you must 

intentionally grow every day. 

To grow every day is to learn every day, to listen every day and to push 

every day. No, I was not perfect, no, I did not achieve lofty heights or gain 

massive amounts of money but what I did do is grow. 



THERE IS A GREAT DIFFERENCE IN AN INITIATOR AND AN INFLUENCER 

An initiator develops a list of “__________ ____________” - An influencer 

develops a list of ____________________ 

An initiator fills his _________________ - An influencer fills other 

people’s lives 

An initiator grows _____________________ - An influencer grows people  

 

Personal Growth is a journey and is developed over time. Much like 

compound interest, you do not see massive results at first but over time 

you see interest accumulate and the fund grow.  

 

____________________ do not grow overnight. 

_______________________does not grow overnight. 

People do not lose weight overnight 

_____________________ do not grow overnight 

 

As a young man I did not set out to be an influencer or a leader  

– I set out to grow every day. 

 

Write down daily goals: 

Read a chapter in the book of ________________________ and pray for 

wisdom to flourish in me 

Read a chapter of a _______________________ everyday – invest in 

yourself and read while waiting 



_____________________ a different person or friend everyday  

Talk to an older man weekly 

Learn a leadership principle every day and keep an 

____________________ ________________________ with me every 

day 

 

HIGHPOINTS PODCAST weekly mentoring, available on Apple Podcast, 

Spotify, Sticher, IHeartRadio and other podcast platforms 

BLOG laudell.wordpress.com Read the blog and download the Highpoint notes. 

LIFT, Living in Fullness Today at Amazon, Barnes and Noble, Church Source, 

Christian Book Distributor, Walmart and other book retailers. 

 

Copyright by Jim Laudell. Materials may not be copied, reproduced, or distributed without 

the express written permission from the author. You may share on Facebook, Twitter, and 

other forms of social media while giving credit to the author. This post should not be 

construed as medical, legal, or professional counselling. 

 

ANSWERS: to do’s, people, calendar, business, muscles, money, leaders, Proverbs, 

book, call, open notepad 
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