
 

Highpoints Podcast is a conversational style mentoring for small church pastors 

and leaders who desire personal growth and ministry development 

 

Becoming a Change Agent 
 

Download the Notes – we provided lots of material you will not want to miss. 

 

One of the most often deceptions we fall into is to rearrange the chairs on the Titanic. 

Simply a reorganization is not the answer. It may make the work flow easier but the 

outcome is either mundane or disastrous We know we want change; we know we 

need to change but who is going to do it and how are we going to do it? You can be 

the change in your community, city, or region by becoming a change agent, but the 

great question is, where do we begin?   

It may be more of a simple format than a difficult one. Change is not a “jump off a 

cliff approach” but rather a “________________________” approach.  

 

_______________________ THE RIGHT SEEDS AT THE RIGHT TIME, 

PRAY FOR RAIN AND YOU WILL SEE A HARVEST 

 

 

____________________________ YOUR SURROUNDINGS  

The greatest thing that ever happened to me has been a new perspective 



Look with my eyes 

Look with other’s eyes 

Look with God’s eyes 

 

From my side it is a six but from your side it is a nine. You do not have to switch 

sides but listen carefully and respectfully to the explanation.  

 

Dale Carnegie, wrote, in his book, How to Stop Worrying and Start Living, “Two 

men looked out from prison bars, one saw the mud, the other saw stars.”  

 

Anne Frank, a young Jewish girl, at the age of 15 died in a concentration camp, after 

two years of hiding, she wrote, “Think of all the beauty still left around you and be 

happy,” from Anne Frank’s Diary.  

 

___________________________ A PERSONAL MISSION 

Starbucks reinvented “third place” from its origination to a new virtual ideal. 

Starbucks Drive Through. 

 

OUT OF THE BOX THINKING WILL _______________ WHEN OTHER’S DIE 

 

Ben Franklin, not yet 20 years old, was promised financing by the governor to buy 

the printing supplies and equipment he needed in England but the financing never 

arrived and Ben Franklin took a job in London at a printing press. When he returned 

to Philadelphia, he invented bifocals, the lightning rod, a library chair, swim fins, 

the Franklin stove, and the catheter. He thrived by being an innovator. 

 

DO NOT LET MEDIA CONTROL THE NARRATIVE 

 



____________________________ INTO OTHERS 

Put down roots into the community 

 

___________________________ – when people see you that builds stability 

 

_____________________ – when people are helped by you that builds connection 

 

__________________ – when people are respected by you that builds relationships 

 

HIGHPOINTS PODCAST weekly mentoring, available on Apple Podcast, 

Spotify, Sticher, IHeartRadio and other podcast platforms 

BLOG laudell.wordpress.com Read the blog and download the Highpoint notes. 

LIFT, Living in Fullness Today at Amazon, Barnes and Noble, Church Source, 

Christian Book Distributor, Walmart and other book retailers. 

 

Copyright by Jim Laudell. Materials may not be copied, reproduced or 

distributed without the express written permission from the author. You may 

share on Facebook, Twitter, and other forms of social media while giving credit 

to the author. This post should not be construed as medical, legal or 

counselling. 

 

ANSWERS: garden, Plant, Illuminate, Innovate, THRIVE, Invest, Attend, Assist, 

Acknowledge  
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