
Expansive Leadership 

 

Carrot in hot water softens 

Egg is hot water hardens 

Coffee Bean in hot water makes coffee 

 

Each item reacts to hot water differently. Leader's react accordingly, but one of the 

most efficient is the expansive and flexible leader. 

 

Determine the Difference Between a Conviction and an Idea 

Rubber bands are created to stretch. The larger the rubber band the greater 

amount it will hold together. The larger the rubber band, the greater its flexibility. 

Leadership is created to stretch.  In a changing world a leader must determine what 

convictions he stands for and what ideas he bends with.  

A conviction does not move in geographical, financial, or positional changes but 

ideas are meant to flex, bend, and stretch according to environment, people, and 

culture.  Ideas are the very thing for which they create patents for, but a lot of ideas 

never sell. 

 

Capacity Determines the Ability for Greater Flexibility 

A five gallons of water cannot fit into a one-gallon container. Enlarge your capacity 

to enlarge your flexibility. Enlarge the bucket and contain a greater amount of 

water. 

 

“Without continual growth and progress, such words as improvement, 

achievement and success have no meaning.” – Benjamin Franklin 

 



You can enlarge the amount of withdrawals by making more deposits into the 

account. You cannot withdrawal more than you have deposited. By investing in 

yourself, you create a larger pool of resources for greater expansion. 

 

Expansion Demands  

• Research Risk – what will it cost? 

• Another Set of Eyes – what am I missing? 

• Time Study – is it the right time? 

• A Team – who is with me? 

 

 

Character expands leadership like nothing else 

Promotion places you there, but character will keep you there.  

 

Three Essentials of F.I.T. Leadership 

 

Faithful – show up 

Integrity – pull up 

Trustworthy – turn up 

 

“The best index to a person's character is how he treats people who can't do him 

any good…” 

― Abigail Van Buren 


