
 

Highpoints Podcast is a conversational style mentoring for small church pastors 

and leaders who desire personal growth and ministry development 

 

HOW DO I KNOW I AM MAKING THE RIGHT DECISION? 

 

Most leaders admit this has been a tough year for decision making. The lines have 

changed. I have been scheduling my month with a pencil and lots of eraser. There 

has been a lot of changes this year and probably more coming. How can I make 

accurate decisions when there are abrupt changes, I was not planning for? 

First, recognize there are two types of daily decisions: the ones made for you and 

the ones you make yourself. Decisions others make for me must be met with 

flexibility. Decisions made for me must be met with predetermined perimeters. 

 

EXAMINE THE DISTINCT AND DEFINITE RULES FOR DECISION MAKING: 

• Decisions have the power to take you up or bring you down. 

• Decisions may have good or bad consequences 

• Decisions may be made by someone else if I do not make the right decision.  

 

THREE PEOPLE TO CONSULT BEFORE DECIDING: 

• God - Pray about your decision-making process. Ask God to influence your 

heart and mind to be prepared for the best decision, not just a good decision. 



• Spouse – probably no one knows you like your spouse and probably no one 

knows what is best for you, like your spouse. Oftentimes, a spouse may not have the 

answer you wanted to hear but gave you the answer you needed to hear. Intuition 

goes a long way in the decision-making process. 

• Mentor or elder: Getting an honest and open opinion from an experienced 

voice can bring peace and confidence. Reach out to the sage for advice on the future 

because he knows how the past responded.  

 

This chart may be useful when going into the decision-making process 

 

✓ Have I consulted wise counsel? “There is safety in the multitude of 

counselors.” 

✓ Is this an emotional or practical decision? When our emotions make our 

decisions for us, we usually regret it later. 

✓ Have I done my homework? Research is essential.  

 

WAIT UNTIL MOST OF THE QUESTIONS HAVE BEEN ANSWERED 

 

✓ Am I making a quick decision or a “well thought out” decision? 

✓ Have I written down the Pros and the Cons of this decision? Consequences 

must be laid out carefully and truthfully. 

✓ Have I prayed about it, seriously and honestly? 

✓ Do I feel pressure, or I am looking for an escape? 

✓ Is this a temporal solution to a larger problem?  

 

Journaling your one year, five year and ten-year goals is a tremendous asset, when 

making short term and long-term decisions. Write down what you want life to look 

like in each of these categories. Once this is accomplished your path will be much 

clearer.  



For example: I want to be debt free in one year. Interpreted: I cannot make any large 

purchases, aggressive savings and job security is essential.  

 

HIGHPOINTS PODCAST weekly mentoring, available on Apple Podcast, 

Spotify, Sticher, IHeartRadio and other podcast platforms 

BLOG laudell.wordpress.com Read the blog and download the Highpoint notes. 

LIFT, Living in Fullness Today at Amazon, Barnes and Noble, Church Source, 

Christian Book Distributor, Walmart and other book retailers. 
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